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CGIAR is a global partnership that unites organizations engaged in research for a food secure future. The 
CGIAR Research Program on Livestock and Fish aims to increase the productivity of small-scale livestock and 
fish systems in sustainable ways, making meat, milk and fish more available and affordable across the 
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Institute (ILRI) with a mandate on livestock; WorldFish with a mandate on aquaculture; the International 
Center for Tropical Agriculture (CIAT), which works on forages; and the International Center for Research in 
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The issue 
 
Consistent with guidelines from the Consortium Office, the Livestock and Fish CGIAR 
Research Program (CRP) has sought to articulate and deliver on a commitment to strengthen 
its gender agenda as a critical factor in making livestock and aquaculture intensification able 
to contribute optimally to food and nutrition security, and ensure equitable distribution of 
the associated benefits. The first two years of the program focused on developing the 
program’s gender strategy, and stabilizing and growing the gender capacity within the 
centres needed to execute it. Otherwise, gender research was limited to completing a few 
existing project activities and injecting a gender perspective in the value chain assessment 
tools. Meanwhile, expectations regarding CRP investment in gender research have evolved 
from an initial 5% share of the overall CRP budget as the original proposal was prepared, to 
7% in 2012-2013, to 10% for 2014. When the POWB was compiled for 2014, the sum total of 
centre commitments to direct gender research totaled only 5-6% of the CRP budget, which 
the Consortium Office has questioned. The CRP needs to adopt a strategy that responds to 
the Consortium Office comments and demonstrates our own continued commitment to 
strengthening the gender agenda. 
 
Analysis 
 
The record so far is summarized in Table 1 and indicates that the CRP was investing 6.1-7.4% 
over 2012-2013, but has fallen to 5.4% in the 2014 POWB. This 5.4% includes both the 
‘strategic gender research’ budget under the Gender & Learning Theme, plus the ‘gender 
mainstreaming’ budget under the other Themes based on a gender budget audit 
coordinated by Alessandra and Pat. So while the CRP did reasonably well to achieve the 
initial targets set by the Consortium Office, it is now well under the 10% investment target 
set for 2014.  
 
Table 1: Gender research share of the budget, by centre 
 
  ILRI CIAT ICARDA WorldFish Total 
2012             
  Budget 3.4% 7.0% 0.0% 17.7% 6.1% 
  Expenditure 4.1% 6.1% 0.0% 18.3% 7.0% 
2013 Budget 7.2% 5.3% 0.0% 11.8% 7.4% 
2014 Audit 5.2% 6.5% 2.2% 5.9% 5.4% 
 
We face three main issues in meeting the 2014 10% investment target: 
 Increasing the investment to achieve the 10% target 
 Agreeing the relative contributions of each partner centre, i.e. is each centre 
expected to achieve the 10% target. 
 Ensuring the budget for gender is bonafide gender research, both in terms of 
complying with the Consortium Office guidelines for estimating gender 
mainstreaming research shares of budget and in terms of being recognized as part of 
the CRP gender agenda; Kathy Colverson has questioned whether certain 
investments flagged as gender do truly contribute to the CRP gender agenda. 
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In Table 2, the 10% budget target is translated into a target amount for each centre, after 
adjusting to distribute the management costs proportionally. The last line indicates the 
additional amount that needs to be re-allocated or identified. 
Table 2: Estimation of the 2014 gender investment gap, by centre 
US Dollars  ILRI CIAT ICARDA WorldFish TOTAL 
Strategic gender research       614,256        218,588                  -          307,466     1,140,310  
Gender mainstreaming       214,316          37,549        12,803                   -          264,668  
TOTAL Gender related       828,572        256,137        12,803        307,466     1,404,978  
       TOTAL CRP Research 
Budget  14,141,546     3,953,484     575,500     5,227,940   23,898,470  
Management  8.1%    1,151,515        321,924        46,862        425,700     1,946,000  
TOTAL CRP BUDGET  15,293,061     4,275,408     622,362     5,653,640   25,844,470  
       Gender target 10%    1,529,306        427,541        62,236       565,364     2,584,447  
       Gender gap 
 
      700,734        171,404        49,433       257,898     1,179,469  
 
 
The restructuring of the CRP from 6 Themes to 5 Flagship Projects also offers challenges for 
meeting our commitment to strengthening the gender research. Under the current system, 
gender is more visible and identifiable as part of the Gender & Learning Theme, which has 
made budget analysis fairly straightforward once the M&E and impact assessment costs 
were filtered out. This will be more difficult under the new Systems Analysis and Value Chain 
Transformation Flagship Projects, which are more integrated. 
 
Finally, the CRP again faces a capacity constraint as the leader of the CRP gender team, 
Kathy Colverson, is leaving ILRI, and the other gender scientist at ILRI will be taking maternity 
leave later in the year. These adjustments risk disrupting the gender agenda and certainly 
limit its ability to absorb more budget. 
 
Proposed actions    
 
1. Addressing the budget gap 
 
ILRI is proposing to address the gap through the carry-over from 2013 of $229k to the 
strategic gender research, and dedicating an additional $470k from carry-over to be 
allocated to the other Themes and Learning for gender mainstreaming activities that will be 
overseen and implemented by the gender team. (Note, though, that the addition of carry-
over will increase ILRI’s total program budget and so increase the absolute amount needed 
to achieve the 10% share.) Allocating the funds to the other Themes is intended to (i) avoid 
using Window 1/2 funding to over-investment in staff who then have too little operational 
funding, and (ii) encourage imaginative thinking about how mainstream better. 
 
Other centres will propose their strategies for achieving the re-allocation. One option will be 
to commit to allocate the needed funds from the ‘new’ monies expected to be distributed in 
the 2nd Quarter.  
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2. Facilitating accountability and visibility of gender activities 
 
This is not a major issue for 2014 while the Gender & Learning Theme still exists as we can 
still ring-fence at least the strategic gender research budget costs. However, even this year 
and especially once the program is restructured, it would be advantageous to clearly 
delineate the gender activities to facilitate planning and reporting. It is proposed, therefore, 
to establish a ‘Special Gender Program’ (or ‘Initiative’?) that will sit under the Gender & 
Learning Theme associated with the 4 Cluster of Activities dedicated to strategic gender 
research, and in 2015 within the relevant Cluster of Activities under the Systems Analysis 
Flagship Project. The Special Gender Program will be led by a Special Gender Program 
Leader, who will oversee the budget dedicated to the Program across all 5 Flagship Projects. 
Budget resources for each Flagship will be allocated in consultation with the Special Gender 
Program Leader. The Special Gender Program Leader will also sit on the PPMC and will be 
responsible for overseeing the planning and delivery of the gender-related outputs and the 
associated reporting. Each centre will be required to identify budget and expenditures for 
these activities both as part of the Flagship and as a Special Gender Program. 
 
3. Delivering the gender agenda 
 
To deliver on our increasing investment in the gender agenda, we need to pay attention to 
ensuring we have the needed human resources and/or the ability to leverage additional 
expertise from external partners. The CGIAR appears to be continuing to struggle with 
recruiting sufficient numbers of gender specialists of the quality required. Jacqui Ashby has 
made the good suggestion to focus on rationalizing resources better by recruiting social 
scientists who can be trained on the job to include gender research as part of their job 
description and so achieve critical mass. To address this longer term challenge, it is proposed 
to work with the gender team to develop immediately a staffing plan that would foresee a 
combination across the centres of core gender scientists, other social scientists (e.g. value 
chain economists) with gender responsibilities, and a cadre of junior gender researchers in 
the value chain countries. It may be advisable to commission a consultant to facilitate this 
analysis, taking into account the competing and complementary gender capacity needs of 
the 4 partner centres. 
 
A particular immediate challenge is to better mainstream gender across the other areas of 
research, and especially in the technology Themes. The CRP does not appear currently to 
have expertise available to address these kinds of analyses. The proposal is to identify an 
external partner that might have the needed expertise and to commission them to 
undertake an assessment of the mainstreaming opportunities and provide us an approach 
for taking this forward. (We are exploring whether KIT may have this capacity; they appear 
to have been doing something similar in the MAIZE CRP.) This would bring us additional 
human resources temporarily while the CRP works to strengthen its staffing. The centres 
could contribute to this proportionally. 
 
 
The proposed actions will be for discussion by PPMC. 
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Annex tables 
 
 
2012 Gender budget, expenditure and share, by centre  
 
  ILRI CIAT ICARDA WorldFish Total 
Budget 
 
-------------------------------  US$ 1,000s  --------------------------------- 
Gender 
      
 
W1/2              288                 18  
 
             163               469  
 
Bilateral              178               239  
 
             429               846  
 
Total              466               257                  -                 593           1,315  
Total Program 
      
 
W1/2          7,572           1,176               450           1,135         10,333  
 
Bilateral           6,31           2,518               137           2,211         11,184  
 
Total       13,890           3,694               587           3,346         21,517  
Share 
      
 
W1/2 3.8% 1.5% 0.0% 14.4% 4.5% 
 
Bilateral 2.8% 9.5% 0.0% 19.4% 7.6% 
 
Total 3.4% 7.0% 0.0% 17.7% 6.1% 
Expenditure 
      Gender 
      
 
W1/2              165                 17  
 
             163               345  
 
Bilateral              239               145  
 
             387               771  
 
Total              403              162                  -                 550           1,116  
Total Program 
      
 
W1/2          4,987           1,175               421           1,135           7,718  
 
Bilateral          4,808           1,495               112           1,873           8,288  
 
Total          9,796           2,670               533           3,008         16,006  
Share 
      
 
W1/2 3.3% 1.5% 0.0% 14.4% 4.5% 
 
Bilateral 5.0% 9.7% 0.0% 20.7% 9.3% 
 
Total 4.1% 6.1% 0.0% 18.3% 7.0% 
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2013 POWB Gender budget, expenditure and share, by centre  
Gender   ILRI CIAT ICARDA WorldFish Total 
Budget 
 
---------------------------------- US Dollars -------------------------------- 
Gender and Learning 
     
 
W1/2   1,125,177         45,000  
 
     155,000    1,325,177  
 
Bilateral      508,365       167,000  
 
     358,000    1,033,365  
 
Total   1,633,542       212,000                  -         513,000    2,358,542  
Total Program 
      
 
W1/2 11,287,975    1,358,000       546,057    1,305,000  14,497,032  
 
Bilateral 11,265,696    2,675,000       235,336    3,057,000  17,233,032  
 
Total 22,553,671    4,033,000       781,393    4,362,000  31,730,064  
Share 
      
 
W1/2 10.0% 3.3% 0.0% 11.9% 9.1% 
 
Bilateral 4.5% 6.2% 0.0% 11.7% 6.0% 
 
Total 7.2% 5.3% 0.0% 11.8% 7.4% 
       Earmarked gender budget reported in POWB 2013 Table 2 
  
 
Integrating into Theme research   1,038,844  
 
Gender research cutting across  1 ,115,535  
Total Program 
     
  2,154,379  
      
6.8% 
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2014 POWB Gender budget and share, by centre  
Gender   ILRI CIAT ICARDA WorldFish Total 
Budget 
 
---------------------------------- US Dollars -------------------------------- 
Gender 
      
 
W1/2      614,256         71,714  
 
       52,761       738,731  
 
Bilateral                 -         147,873  
 
     254,705       402,578  
 
Total      614,256       219,587                  -         307,466    1,141,309  
Total Program 
      
 
W1/2   9,499,624    1,481,000       565,000    1,425,000  12,970,624  
 
Bilateral   6,587,922    2,472,484         10,500    3,802,940  12,873,846  
 
Total 16,087,546    3,953,484       575,500    5,227,940  25,844,470  
Share 
      
 
W1/2 6.5% 4.8% 0.0% 3.7% 5.7% 
 
Bilateral 0.0% 6.0% 0.0% 6.7% 3.1% 
 
Total 3.8% 5.6% 0.0% 5.9% 4.4% 
Gender Audit Excercise 
     Strategic gender research      614,256       218,588                  -         307,466    1,140,310  
Gender mainstreaming      214,316         37,549         12,803                  -         264,668  
TOTAL Gender related      828,572       256,137         12,803       307,466    1,404,978  
       
 
Total 5.2% 6.5% 2.2% 5.9% 5.4% 
 
